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AI-FIRST ENTERPRISE BLUEPRINT
2027: FROM ZERO TO AI-DRIVEN
SYSTEM

Architecture, Strategy, Automation & Governance Workbook based on José Santamaría's book
«Artificial Intelligence for Entrepreneurs: From Zero to Expert in the Digital Era», the ProAdvance

IO Method, and jsadsAI Applied Research.

28 PAGES
Architecture + Practical

Workbook

55 SERVICES
7 Specialties + 8 ISO

Modules

17 PROJECTS
Live Production Ecosystem

30·60·90
DAYS

Roadmap + Web Portal

What You Will Learn and Implement in This
Blueprint

Exponential Foundations (Block 1): How to shift
from linear operations to 10X leverage with LLMs,
RAG, autonomous agents, and computer vision.

Operations & Growth (Block 2): From WhatsApp
to CRM in seconds, AI-assisted sales funnels,
SEO/AEO, and financial/legal automation.

ProAdvance IO Architecture (Block 3): The 5
technical layers, 12 essential tools, and 8 n8n +
Google Gemini workflows to operate 24/7.

Workbooks & 2027 Pricing (Block 4): 20-point
readiness assessment, 30-60-90 day plan, ROI
calculator, and official catalog in USD & COP.

About the Author & Principal Architect

José David Santamaría Corrales — CEO & Founder
of jsadsAI, Executive AI Consultant, Digital Systems
Architect, and Author of «Artificial Intelligence for
Entrepreneurs: From Zero to Expert in the Digital
Era».

Creator of the ProAdvance IO method and the
Master AI Pro ecosystem, with 17+ years building
technology, marketing, and automation for companies
across the Americas and globally.

Interactive Web Portal:
https://www.jsadsai.com/en/blueprint/

INCLUDES INTERACTIVE WEB PORTAL ACCESS: This Blueprint features a live web application at
www.jsadsai.com/en/blueprint/ where you can log in with your email to complete the online assessment, track
your 30-60-90 progress, and simulate your ROI.

© 2027 jsadsAI · José David Santamaría Corrales · www.jsadsai.com/en/blueprint/ Page 1 of 28



JSADSAI | JOSÉ SANTAMARÍA AI-FIRST ENTERPRISE BLUEPRINT 2027 · PROADVANCE IO METHOD

MASTER TABLE OF CONTENTS &  EXECUT IVE MANIFESTO

28-Page Navigation Map & Philosophy: «Where AI Meets
Human Strategy»

Artificial Intelligence does not replace executive judgment: it amplifies a structured architecture or
accelerates the chaos of an improvised operation. This Blueprint unites human strategy, data

engineering, and real automation.

PAGES MODULE / CHAPTER STRATEGIC FOCUS & DELIVERABLE

01–02 Cover, Manifesto & Master Index 2027 executive vision, AI-First philosophy, and guide to the
interactive web portal.

03–04 Ch. 1 & 2 · The AI Revolution & 10X
Mindset

Myths vs. operational realities, exponential leadership, and
human-AI delegation matrix.

05–06 Ch. 3 & 4 · LLM Anatomy, RAG & 4
Business AI Types

How GPT/Gemini/Claude work, when to use RAG vs. Fine-Tuning,
and business impact matrix.

07–08 Ch. 5 & 6 · 5-Layer Architecture &
WhatsApp-to-CRM

Technical design of an AI-First enterprise and end-to-end
commercial automation.

09–10 Ch. 7 & 8 · Autopilot Marketing & AI Sales
Funnels

SEO + AEO strategy, 4-hour weekly routine, and 4-stage
B2B/B2C conversion funnel.

11–12 Ch. 9 & 10 · Legal, Finance, ISO 42001 &
AI Products

Data governance, privacy laws, financial automation, and
scalable Micro-SaaS assets.

13–14 Ch. 11 & 12 · The 12 Essential Tools &
ProAdvance IO

Curated 2027 tech stack and 4-week, 6-step deployment
schedule.

15–16 Ch. 13 & 14 · Enterprise RAG & 8 n8n
Workflows

Hallucination-free knowledge bases and autonomous
orchestration with Google Gemini API.

17–18 Ch. 15 & 16 · First-Party Telemetry & 5
Fatal Mistakes

Cookie-less first-party analytics, abandonment recovery, and
avoiding costly failures.

19–22 Ch. 17 to 20 · 17 Projects, 55 Services &
2027 Plans

jsadsAI's 17 live platforms, full catalog of 55 services, and
Monthly AI Expert Plans.

23–26 Workbooks 1 to 4 · Assessment,
Processes, 30-60-90 & KPIs

20-point checklist, bottleneck matrix, 90-day action tracker, and
ROI calculator.

27–28 Executive AI Glossary & Ecosystem
Directory

25 essential AI terms in business language and direct links to
book your diagnostic.

How to Use the PDF + Interactive Web Edition

1. Read the strategic blocks (pages 3–22) highlighting
every workflow that currently relies on manual copy-
pasting.
2. Complete the Workbooks (pages 23–26) or log in at
jsadsai.com/en/blueprint/ to compute your
readiness score automatically.

The jsadsAI Golden Rule

«Never automate an undocumented, unmeasured
process. First we organize the sources of truth, next
we connect private knowledge (RAG), and finally we
delegate execution to agents and n8n workflows.»
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BLOCK 1  ·  CHAPTER 1  ·  FOUNDAT IONS &  GLOBAL CONTEXT

The Intelligent Revolution Across the Americas & Globally:
Myths vs. Realities

Adapted from Chapter 1 of José Santamaría's book: AI is no longer a luxury reserved for Fortune
500 budgets—it is the operating system that determines which companies scale and which

become obsolete.

Across North America, Latin America, and Europe, over 78% of SMBs and mid-market firms claim to «use
artificial intelligence», yet in practice they only use isolated chat windows to draft emails. True
transformation happens when AI is wired directly into proprietary data, inventory, CRM, billing, and
customer support.

COMMON BUSINESS

MYTH
AI-FIRST OPERATIONAL REALITY (2027) MEASURABLE BUSINESS IMPACT

«AI is only for tech
giants with huge
budgets»

A company of 3 to 50 people can deploy RAG
agents and self-hosted n8n workflows using
free-tier or low-cost APIs.

60% to 80% reduction in software
licensing costs vs. legacy enterprise
suites.

«We need a team of PhD
data scientists»

You don't need to train foundation models
from scratch; you need integration
architecture on top of proven models.

Production deployment in 4 to 8 weeks
instead of 18-month R&D cycles.

«A chatbot can answer
anything unsupervised»

An ungrounded bot without a verified RAG
knowledge base or guardrails will hallucinate
prices and harm trust.

With structured RAG, accuracy over
catalog and policy data exceeds 97%
with zero fabricated prices.

«AI will replace human
relationships»

AI absorbs mechanical work (qualifying,
quoting, scheduling, reminders) so humans
close high-trust deals.

First commercial response time drops
from 4 hours to under 15 seconds, 24/7.

«More AI subscriptions
= more innovation»

Stacking 15 disconnected SaaS tools
fragments customer data and inflates monthly
burn without ROI.

A unified ecosystem (Web + CRM + n8n
+ AI) saves 12 to 25 hours per week per
team.

Retail & E-Commerce Case

Catalog sync, instant
WhatsApp/Instagram response,
and automated checkout
abandonment recovery: +38%
monthly conversion lift.

B2B Services & Consulting

Automated qualification via
interactive diagnostic, tailored
proposal delivery, and direct
Google Calendar booking: -70%
sales cycle.

Healthcare, Legal &

Education

Grounded assistants over
regulatory statutes and internal
protocols with verifiable citations
and strict privacy: 0 data leaks.

Executive Action for Chapter 1: Stop measuring AI adoption by how many employees open a chat tab, and start
measuring how many end-to-end business workflows run without manual copy-pasting.
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BLOCK 1  ·  CHAPTER 2  ·  MINDSET  &  LEADERSHIP

From Linear Thinking to Exponential (10X) Mindset & AI-First
Leadership

A linear company assumes that doubling revenue requires doubling headcount and working hours.
An exponential organization builds digital assets and autonomous workflows whose marginal cost

approaches zero.

Linear Organization (Traditional)

The founder or manager is the bottleneck for
every operational approval and quote.

Prospects wait hours or days for a reply on
WhatsApp, web forms, or email.

Institutional knowledge lives inside employees'
heads or scattered spreadsheets.

No visibility into how many visitors abandon a
form or checkout—or at which exact step.

Revenue growth requires proportional increases
in administrative payroll.

Exponential Organization (AI-First 10X)

Every repetitive process is documented once and
converted into an automated workflow.

An AI conversational engine greets, qualifies, and
quotes in seconds, 24/7.

Knowledge is indexed in a single Source of Truth
consumed by both humans and AI agents.

First-party telemetry detects every abandonment
and triggers instant recovery sequences.

Human talent focuses on strategy, key
relationships, creative direction, and closing.

The 3 Principles of the AI-First Leader (José Santamaría Method)

1. Clarity Before Code

No AI model can fix a confusing
offer. Defining what you sell, to
whom, at what price, and with
what deliverable is the mandatory
first step.

2. Systems Over Hustle

If a task is performed more than
three times a week following clear
rules, it should never rely on
human memory—it belongs in an
auditable workflow.

3. Governance & Ethics

Speed never justifies exposing
client data or publishing
unverified claims. Human
leadership always holds the
master key.

Human + Artificial Intelligence Delegation Matrix

DELEGATION TIER WHAT AI EXECUTES AUTONOMOUSLY
WHAT HUMAN LEADERSHIP SUPERVISES
OR DECIDES

Tier 1 · Assistance Technical drafts, meeting summaries, bilingual
ES/EN translation, preliminary data synthesis.

Final editorial review, brand voice validation,
and sign-off before external release.

Tier 2 ·
Orchestration

Lead capture, CRM enrichment, Blueprint delivery,
follow-up reminders, and abandonment alerts.

Monitoring conversion rates in the admin
dashboard and tuning commercial
thresholds.

Tier 3 ·
Autonomous Ops

24/7 RAG support over published pricing,
scheduled publishing behind quality gates.

Periodic audits, budget governance, and
negotiating custom enterprise agreements.
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BLOCK 1  ·  CHAPTER 3  ·  MODEL ARCHITECTURE

No-Hype Technical Anatomy: LLMs, Neural Networks, ML, Fine-
Tuning & RAG

To make profitable decisions as an executive or founder, you don't need to code matrix
multiplications—you need to know exactly which technology solves which problem and what it

costs to run.

1. Large Language Models (LLMs) &
Multimodality

Systems like Gemini 2.5, GPT-4o / o3, and Claude
3.7 Sonnet are Transformer neural networks trained
to reason over text, code, audio, and images. They
excel at synthesis and reasoning, but out of the box
they do not know your current prices or internal
company policies.

2. Classical Machine Learning & Computer
Vision

While LLMs handle language, predictive Machine
Learning analyzes historical time series (demand,
churn, fraud risk), and Computer Vision (OCR/Vision
AI) extracts structured fields from invoices, IDs, PDF
contracts, and inventory photos in seconds.

The Critical Architecture Decision: Prompt Engineering vs. RAG vs. Fine-Tuning

TECHNICAL

APPROACH
WHAT IT ACTUALLY DOES

WHEN TO USE IT IN YOUR

BUSINESS

COST &

TIMELINE

1. Structured
Prompting +
System
Instructions

Defines role, context, JSON output
schema, and strict constraints
inside each model call.

Drafting, email classification, field
extraction, and immediate
summarization tasks.

Very Low
Deployed in days.

2. RAG (Retrieval-
Augmented
Generation)

Connects the model to your verified
knowledge base (catalog, pricing,
FAQs, contracts) so every answer
cites real company data.

The gold standard for 90% of
companies: sales assistants,
customer support, internal portals,
and document Q&A.

Optimal (Highest
ROI)
2 to 6 weeks to
production.

3. Fine-Tuning
(Weight
Adaptation)

Retrains a base model on thousands
of proprietary examples to alter
deep stylistic behavior or domain
jargon.

Only when you already have a
mature RAG pipeline and require
ultra-low latency on a narrow, high-
volume task.

High
Requires dataset
curation &
ongoing upkeep.

Key takeaway from José Santamaría's book: 95% of companies that think they need expensive model
retraining (Fine-Tuning) actually need a well-engineered RAG Architecture where their prices, services, and
policies are clean, structured, and updated in real time.
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BLOCK 1  ·  CHAPTER 4  ·  ENTERPRISE AI  TAXONOMY

The 4 Types of Business AI and Where Each Generates
Immediate ROI

Rather than classifying AI solely by academic theory (Narrow AI vs. AGI), at jsadsAI we organize
Artificial Intelligence into the 4 operational functions that directly move a company's P&L.

1. Generative AI (Content, Code & Brand

Assets)

What it does: Produces long-form editorial articles,
branded infographics, video scripts, natural
voiceovers, native translations, and production code.

Applied at jsadsAI: Automated daily blog publishing
(10,000+ character deep-dive articles) with server-
rendered 1200×630 covers, 2 inline technical visuals,
and social syndication.

2. Conversational AI & RAG Agents (Sales &

Support)

What it does: Understands customer intent in natural
language (web, WhatsApp, email), queries the official
catalog, and guides buyers to checkout or booking.

Applied at jsadsAI: Autonomous bilingual assistant
grounded in all 55 services, 7 specialties, Monthly AI
Expert Plans, and verified FAQs—capturing CRM leads
24/7.

3. Analytical AI & Smart Telemetry (Decision-

Making)

What it does: Processes navigation events,
geolocation, form progression, and market signals to
score leads and uncover revenue leaks.

Applied at jsadsAI: Real-time detection of form and
checkout abandonments, automated Lead Scoring,
and live monitoring of AI providers and open models.

4. Operational AI & Workflow Automation (n8n

+ APIs)

What it does: Executes actions across systems:
writes database records, generates Wompi/Stripe
payment links, sends bilingual HTML emails, and
updates dashboards.

Applied at jsadsAI: Self-hosted n8n integration bus
connecting web forms, encrypted secret vault, DKIM-
signed SMTP mailers, and instant WhatsApp alerts.

Capability Evolution: From Rigid Rules to Multi-Agent Systems

STAGE TECHNICAL DESCRIPTION 2027 ENTERPRISE MATURITY

Rigid Automation
(Classic RPA)

Follows fixed if/then rules. Breaks if a customer
phrases a question differently.

Essential for deterministic data sync;
insufficient for customer interaction.

Specialized Narrow
AI (ANI)

Single-purpose models: speech-to-text, spam
filtering, OCR extraction.

Mature, inexpensive, and highly reliable
as building blocks inside larger flows.

Tool-Using
Autonomous Agents

Models that reason, query databases, call APIs,
and verify their own output against guardrails.

Today's core competitive edge:
delivering 5X to 10X operational leverage.
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BLOCK 2  ·  CHAPTER 5  ·  REFERENCE ARCHITECTURE

The 5 Technical Layers of an AI-First Organization (The jsadsAI
Standard)

Connecting raw AI models directly to public channels without an intermediate architecture
destroys cost control, quality, and security. Here is the 5-layer architecture proven on

jsadsai.com.

LAYER 5 · GOV
Admin Control Plane, Telemetry & Guardrails: Publishing gates, abandonment tracking,
encrypted secret vault (Sodium/AES), spend caps, and ISO/IEC 42001 compliance.

LAYER 4 ·

AGENTS

Role-Based Interfaces & Agents: 24/7 Sales & Support AI Chat, AI Solutions Finder
recommender, Interactive Blueprint Portal, and SEO/AEO Editorial Publisher.

LAYER 3 · N8N

BUS

Orchestration & Automation (n8n + Cron): Bidirectional webhooks, authenticated bilingual
emails, Wompi payment confirmation, WhatsApp alerts, and social syndication.

LAYER 2 · RAG /

AI

Knowledge Engine & Models (LLM + RAG): Google Gemini API / Claude / OpenAI grounded on
the verified index of prices, FAQs, services, and business rules.

LAYER 1 · DATA
Sources of Truth (Database & Catalog): Normalized MySQL tables (`advanced_leads`,
`service_orders`, `blog_articles`, `form_abandonments`) and signed JSON catalogs.

Why This Design Minimizes Operating Costs

By separating Layer 1 (Data) and Layer 2 (Local
Structured Knowledge Engine) from external APIs,
the platform resolves 80% of recurring queries at
near-$0 inference cost, calling Gemini or Claude only
for complex synthesis.

Zero Vendor Lock-In

When a faster or more cost-effective model launches
tomorrow, you simply swap the connector in Layer 2
via the admin vault (`jsadsai.com/admin`) without
rewriting your website, n8n workflows, or customer
database.

Executive Diagnostic Question: If you turned off your ChatGPT subscription today or a key sales rep left, would
your company retain its operational intelligence or start over from scratch? The 5-layer architecture makes
intelligence a permanent company asset.
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BLOCK 2  ·  CHAPTER 6  ·  COMMERCIAL AUTOMAT ION

From WhatsApp & Web to CRM: Frictionless 24/7 Qualification,
Quoting & Closing

67% of digital buyers choose the first company that responds with technical clarity and
transparent pricing. Every minute of delay on WhatsApp or after a form submission drastically

erodes conversion.

The 6-Stage End-to-End Automated Conversion Pipeline

STAGE WHAT HAPPENS IN UNDER 5 SECONDS
RESPONSIBLE TECHNICAL
COMPONENT

1. Capture &
Telemetry

Visitor lands from search, social, or referral. Locale
(ES/EN), country (GeoLite2), device, browser, and entry
page are recorded cleanly.

`track.php` + `ua-parser.php` +
`analytics-events.js`

2. Smart
Interaction

User chats with the AI Assistant, runs the AI Solutions
Finder, or requests the Blueprint—receiving official USD
& COP pricing instantly.

`ai-chat-handler.php` + `ai-
knowledge-engine.php`

3. Abandonment
Detection

If the visitor starts typing in a form or opens checkout
and closes the tab mid-way, partial progress is
captured via browser beacon.

`form_abandonments` +
`navigator.sendBeacon`

4. CRM
Registration &
Scoring

Upon submitting Name, Email, WhatsApp, and Need,
commercial priority is scored and the unified CRM
record is created or updated.

`advanced_leads` + `lead-
magnet.php` / `contacto-submit.php`

5. Bilingual Email +
Web Login

Receives an executive HTML email in their native
language (EN or ES) with the 28-page PDF and 1-click
access to `/en/blueprint/`.

Authenticated SMTP (DKIM/SPF) +
`/en/blueprint/`

6. n8n Dispatch &
WhatsApp

n8n notifies the executive team with the full case brief
and opens WhatsApp pre-filled with the exact service
or plan selected.

n8n Webhook + Contextual WhatsApp
CTA

What to Automate on WhatsApp Today

Initial rapid diagnostic menu (Budget tier,
Urgency, Specialty).

Exact answers to the top 20 FAQs regarding
pricing, delivery timelines (1 to 2 months), and
payment methods.

Instant delivery of recommender or checkout
links.

When Human Strategy Steps In

Once the prospect knows the investment range
and books the executive Google Meet session.

When custom multi-module enterprise scope or
mutual NDA review is required.
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BLOCK 2  ·  CHAPTER 7  ·  AI  MARKET ING &  GROWTH

Marketing on Autopilot: SEO, AEO (Answer Engine Optimization)
& The 4-Hour Routine

In 2027, decision-makers don't just search on classic Google: they ask ChatGPT, Gemini,
Perplexity, and Copilot which provider to hire. Your digital presence must be engineered to be

cited by answer engines.

Classic Technical SEO (Search Engines)

Optimized titles, meta descriptions, Core Web
Vitals speed, and clean bilingual canonical URLs.

Dynamic XML sitemap (`/sitemap.xml`) and real-
time search engine pinging via IndexNow.

In-depth technical articles (10,000+ characters)
that satisfy complete search intent.

AEO / GEO (AI Answer Engines)

Standard `/llms.txt` file at the domain root so AI
agents ingest the official service catalog without
noise.

Rich Schema.org (`Service`, `FAQPage`,
`BlogPosting`, `Organization`) JSON-LD on
every page.

Published pricing tables, comparative matrices,
and «Verified Facts» blocks with explicit primary
sources.

The 4-Hour Weekly AI Marketing Routine (From José Santamaría's Book)

DAY FOCUS BLOCK (45–60 MIN) TOOLS + AUTOMATION APPLIED
PRODUCTION ASSET
DELIVERED

Monday Signal research and high-
intent commercial topic
selection.

`jsadsAI Intelligence` radar +
Perplexity + Google Search
Console.

Weekly editorial queue aligned
with real buyer queries.

Tuesday Generation and audit of deep-
dive articles (10,000+ chars)
with branded graphics.

AI Auto-Publisher
(`_ai_publisher.php`) + Gemini API
+ GD/AI Visual Engine.

Articles live on `/blog` with
1200×630 cover + 2 inline
technical visuals.

Wednesday Short-form audiovisual
production (Reels, Shorts,
avatars, or explainers).

AI Script + ElevenLabs / HeyGen +
Canva Pro / CapCut.

Video assets ready for social
channels and service pages.

Thursday Multi-channel syndication and
email newsletter nurturing.

n8n distribution workflow to
LinkedIn, Threads, Instagram &
`Intelligence Brief`.

Consistent organic reach and
qualified traffic to `/en/planes/`
& `/en/blueprint/`.

Friday Telemetry review, funnel
analysis, and weekly
abandonment recovery.

Admin panel `jsadsai.com/admin`
(`analytics.php` +
`abandonos.php`).

Conversion rate optimization
and direct follow-up with warm
leads.
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BLOCK 2  ·  CHAPTER 8  ·  INTELLIGENT  SALES

The 4-Stage AI-Assisted Sales Funnel: From Anonymous Visitor
to Retained Client

Selling high-value technology or consulting services is not about cold-calling strangers—it is
about building a diagnostic system that educates, proves authority, and quantifies ROI before the

first call.

Stage 1 · Verifiable Value Attraction

Instead of a generic «Contact Us» button, offer
immediate executive utility: this 28-page Blueprint,
the ROI calculator in `/intelligence/tools/`, or the
readiness assessment. Visitors verify your engineering
caliber within 2 minutes.

Stage 2 · Micro-Commitment & AI Diagnostic

Through the AI Solutions Finder or the interactive
`/en/blueprint/` portal, prospects select their industry,
core bottleneck, and budget. The engine recommends
the exact service or plan with zero friction.

Stage 3 · Transparent Pricing & Hybrid Closing

Every service publishes its 3 tiers (Essential, Pro,
Advanced) and Monthly AI Expert Plans show exact
deliverables ($1,170, $1,600, and $2,050 USD/mo).
Clients can pay online or book an executive call.

Stage 4 · Onboarding & Exponential Retention

Upon payment or agreement, the project workspace
launches with biweekly or weekly Google Meet
sessions, 1-to-2-month sprint deliverables, and
continuous tracking of hours saved and revenue
unlocked.

Automated Lead Scoring Formula (How the jsadsAI CRM Prioritizes Deals)

SIGNAL CAPTURED BY THE PLATFORM POINTS AUTOMATED SYSTEM ACTION

Downloads the 2027 Blueprint or logs into
`/en/blueprint/`

+20 pts Sends bilingual HTML email with PDF + creates profile in
`blueprint_users` & `advanced_leads`.

Completes the 20-Point Checklist or AI
Solutions Finder

+30
pts

Computes maturity score and maps the ideal specialized
service or Monthly AI Expert Plan.

Visits high-intent pages (`/en/planes/`,
`/en/otros-servicios/`, checkout)

+25 pts If abandoned mid-flow, logs priority alert in
`abandonos.php` for rapid recovery.

Provides valid WhatsApp number and
requests executive diagnostic

+25 pts Instant n8n notification and direct WhatsApp conversation
pre-loaded with full context.
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BLOCK 2  ·  CHAPTER 9  ·  FINANCE,  LEGAL &  AI  COMPLIANCE

AI in Accounting, Legal, Cybersecurity & Governance (ISO/IEC
42001 & Data Privacy)

A core differentiator of the jsadsAI ecosystem is uniting cutting-edge Artificial Intelligence with
strict regulatory, financial, legal, and information security governance.

Intelligent Finance & Tax (The dIAn Case)

Automated extraction and reconciliation of
financial statements, bank statements, and
electronic invoices.

Grounded assistance over tax statutes,
compliance calendars, and early detection of
accounting anomalies.

Cash-flow simulation and unit-cost tracking of
software licenses and API token consumption by
cost center.

Legal & Document Automation (The AbogaIA

Case)

AI-assisted review of commercial contracts,
NDAs, and terms of service against company
playbooks.

Semantic search across case law, national
regulations, and internal bylaws with exact article
citations.

Structured drafting of regulatory filings, petitions,
and auditable compliance matrices.

The 8 Pillars of Compliance, Data Privacy & Cybersecurity at jsadsAI (`/en/compliance/`)

SPECIALIZED MODULE
STANDARD /
FRAMEWORK

WHAT IT PROTECTS IN YOUR ORGANIZATION

1. AI Management
Systems

ISO/IEC 42001 · NIST AI
RMF

Model inventory, acceptable use policies, impact
assessments, and human-in-the-loop oversight.

2. Personal Data Privacy GDPR · CCPA · Law 1581
(Habeas Data)

Verifiable consent, data subject rights, anonymization
pipelines, and bilingual privacy notices.

3. Credential & API
Security

OWASP API Security ·
Sodium Crypto

Encrypted secret vault outside the web root, token rotation,
and zero secrets in source code.

4. LLM Data Loss
Prevention (DLP)

Zero-Data-Retention /
Guardrails

Prevents staff from pasting client databases, trade secrets,
or medical records into public chats.

5. Bias & Hallucination
Auditing

Editorial Gates & Grounded
RAG

Automated source-overlap verification and full traceability
for every published or quoted claim.

6. Operational
Resilience

ISO 22301 / Graceful
Degradation

If an external AI provider experiences an outage, the
platform continues serving via its local engine.
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BLOCK 2  ·  CHAPTER 10  ·  NEW  REVENUE MODELS

Creating & Monetizing Digital Products, Knowledge Assets &
Micro-SaaS with AI

Chapter 9 of José Santamaría's book outlines a structural shift: every service firm or traditional
business holds specialized domain expertise that can be packaged into a scalable digital asset.

1. Educational Assets &

Interactive Workbooks

Turn your internal methodology
into executive e-books, structured
academy courses
(`/en/educacion/`), and login-
enabled interactive portals
(`/en/blueprint/`) that build
authority and capture leads daily.

2. Specialized Calculators &

Diagnostic Tools

Build free or freemium web
utilities (ROI calculators,
readiness assessments, pricing
simulators) that solve a complex
decision in seconds and prove
why clients should hire you.

3. Vertical Platforms & AI

Micro-SaaS

Develop subscription software
tailored to a specific vertical: tax
assistants (*dIAn*), legal
assistants (*AbogaIA*), health
platforms (*Vitalia*), agrotech
(*AgroIA*), or creative labs
(*MusAIc*).

From Selling Hours to Building a Hybrid Revenue Ecosystem

ECOSYSTEM
TIER

PRODUCT / SERVICE
FORMAT

SCALABILITY & MARGIN
PROFILE

LIVE EXAMPLE ON
JSADSAI.COM

Tier 1 · Authority
& Entry

Digital books, interactive
Blueprint, free tools, and
Intelligence Brief.

Infinite scalability · $0 marginal
cost · Builds massive trust.

`/en/manifesto/`,
`/en/blueprint/`,
`/intelligence/tools/`

Tier 2 ·
Productized
Services

55 specialized services with
clear scope across Essential,
Pro, and Advanced tiers.

High efficiency · 1-to-2-month
delivery using reusable
architecture modules.

`/en/otros-servicios/` ($300
to $2,050 USD)

Tier 3 ·
Recurring
Retainer

Monthly AI Expert Plans (Basic,
Superior Growth, and Super
Premium).

Predictable recurring revenue
and long-term executive
partnership.

`/en/planes/` ($1,170, $1,600
& $2,050 USD/mo)

Tier 4 ·
Proprietary
Platforms

Software licenses, vertical RAG
agents, and corporate training
academies.

High-multiple proprietary
technology equity.

`/en/productos/` & 17
projects in `/en/proyectos/`

Monetization Exercise: Identify the top 3 complex questions prospects always ask before hiring you. Turn the
answer into an interactive diagnostic tool on your website.
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BLOCK 3  ·  CHAPTER 11  ·  THE 2027  TECH STACK

The 12 Indispensable Tools to Build Your AI-First Enterprise

You don't need to test a hundred shiny apps every month. Here is the curated stack from José

Santamaría's book updated for the 2027 jsadsAI architecture—prioritizing free-tier and open-
source tools.

# TOOL / PLATFORM CATEGORY PRIMARY ENTERPRISE ROLE & COMPETITIVE ADVANTAGE

01 Google Gemini API
(2.5 Flash / Pro)

LLM / Multimodal
Engine

Generous free tier via Google AI Studio, massive context window,
and blazing speed for automated publishing and RAG chat.

02 Claude (Anthropic) Reasoning & Code Superior precision for long-form executive writing, contract
analysis, software architecture, and complex instruction following.

03 ChatGPT / OpenAI
API

Versatility & Voice Mature ecosystem of reasoning models, tabular data analysis,
visual generation, and real-time multimodal voice interaction.

04 n8n (Self-Hosted /
Cloud)

Workflow
Orchestration

Core automation backbone: open-source, native AI agent nodes,
unlimited webhooks on your own server, and direct SQL
integration.

05 Make / Zapier Rapid Integration Useful for quick prototypes or niche third-party SaaS connectors
before migrating high-volume flows to self-hosted n8n.

06 Perplexity AI Source-Backed
Research

Real-time deep web research with verifiable citations for market
intelligence, competitor tracking, and fact validation.

07 Notion / Obsidian + AI Corporate
Knowledge Hub

Documenting SOPs, operational playbooks, and structuring
Sources of Truth before indexing them into your RAG pipeline.

08 ElevenLabs Synthetic Voice &
Audio

Professional voice cloning and native bilingual (ES/EN) narration
for corporate videos, academy courses, and audio articles.

09 HeyGen / Synthesia AI Video & Avatars Scalable production of explainer videos, client onboarding
walkthroughs, and multilingual presentations without a studio.

10 Midjourney /
Leonardo / Imagen

Visual Art
Direction

Brand-consistent visual generation combined with automated
server-side typographic layout and diagram rendering.

11 Canva Pro + Brand
Kit

Agile Team Design Standardized templates for sales decks, social carousels, and
downloadable guides preserving official typography and colors.

12 Wompi / Stripe + Own
Telemetry

Payments &
Conversion

Instant checkout in USD and COP with signed webhooks that
automatically confirm orders in the admin revenue center.
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BLOCK 3  ·  CHAPTER 12  ·  THE PROADVANCE IO METHOD

How to Build Your Intelligent Digital Ecosystem in 4 Weeks and 6
Steps

Created by José Santamaría, the ProAdvance IO Method eliminates analysis paralysis by breaking
digital transformation and AI deployment into 4 intensive weeks with tangible deliverables from

Day 7.

Week 1 · Foundations, Data & Clear Offer

Step 1 (Friction Audit): Pinpoint where hours
and leads are currently leaking.

Step 2 (Sources of Truth): Structure the master
catalog of services/products, exact pricing,
delivery timelines, and top 30 verified FAQs.

Week 1 Deliverable: Clean knowledge base and
approved architecture blueprint.

Week 2 · Web Platform, Telemetry & Capture

Step 3 (Web & Conversational Infrastructure):
Deploy or optimize high-converting pages
(native-app mobile UX + desktop), forms with
abandonment detection, and payment gateway.

Week 2 Deliverable: Live site tracking visits,
country, device, and funnel events directly into
the CRM.

Week 3 · RAG Agents & n8n Automation

Step 4 (AI Brain + Workflow Bus): Connect the
AI assistant to the verified catalog (RAG) and
activate n8n workflows for instant replies,
bilingual emails, and WhatsApp alerts.

Week 3 Deliverable: 24/7 qualification, quoting,
and follow-up operating with zero manual data
entry.

Week 4 · Auto-Publishing, Governance & Scale

Step 5 (SEO/AEO Authority Engine): Turn on
automated daily long-form blog publishing and
social media syndication.

Step 6 (Executive Dashboard & Tuning):
Review KPIs, abandonment recovery rates, and
guardrail logs.

Week 4 Deliverable: Complete production
ecosystem with operational playbook.

Why a 1-to-2-month cap per project? At jsadsAI, no implementation drags on indefinitely. Any scope that fails
to deliver measurable ROI within 4 to 8 weeks is poorly architected. That is why every plan and service runs on
verifiable biweekly sprints.
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BLOCK 3  ·  CHAPTER 13  ·  DEEP ENTERPRISE RAG ARCHITECTURE

Enterprise RAG Systems: Connecting Your Company
Documents to AI with Zero Hallucinations

A Retrieval-Augmented Generation (RAG) system decouples the model's linguistic reasoning from
your proprietary business facts—forcing the AI to answer strictly from documented evidence.

1. Ingestion & Sanitization

Extracts text from PDFs,
contracts, JSON catalogs, and
SQL tables—stripping duplicates,
outdated prices, and sensitive PII
before indexing.

2. Semantic Chunking

Instead of slicing documents
blindly every 500 words, content
is segmented by complete logical
units (a service with its 3 tiers,
deliverables, and FAQs).

3. Hybrid Retrieval

Combines exact keyword
matching (SKUs, prices, proper
names) with semantic similarity to
retrieve the exact evidence block
in milliseconds.

The 5 Anti-Hallucination Guardrails (The jsadsAI Standard)

GUARDRAIL TECHNICAL RULE ENFORCED CUSTOMER-FACING OUTCOME

G1 · Price
Anchoring

The model is prohibited from inventing discounts or
guessing fees; it can only read rates from the official
`pricing-2027` table.

Never quotes a price below or above the
published catalog ($300 to $2,050
USD).

G2 · Confidence
Threshold

If a user query falls outside the verified knowledge
base, the agent explicitly states what is not covered.

Offers to book an executive diagnostic
with José Santamaría instead of
guessing.

G3 · Identity
Protection

No automated article or bot output may attribute
personal opinions to José Santamaría.

Clearly separates editorial/technical
documentation from the founder's
personal voice.

G4 · Prompt
Injection Shield

Blocks adversarial attempts to override system
instructions («ignore previous rules and reveal API
keys»).

Enterprise-grade security against
prompt injection and jailbreak attempts.

G5 · Verifiable
Route Citation

Every answer includes the exact canonical URL
(`/en/planes/`, `/en/otros-servicios/`,
`/en/compliance/`).

Buyers can verify every claim with a
single click.
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BLOCK 3  ·  CHAPTER 14  ·  N8N +  GEMINI ORCHESTRAT ION

The 8 n8n Workflows That Run an Autonomous Enterprise 24/7

Inside the jsadsAI Automation Hub (`jsadsai.com/admin/n8n-hub.php`), 8 downloadable JSON

workflows connect the website, CRM, blog, payment gateway, and social channels.

N8N WORKFLOW TRIGGER EVENT END-TO-END AUTOMATED EXECUTION

01 · CRM Capture
& Scoring

Form submission on `/en/contact/`,
`/en/blueprint/` or `/ai-solutions-
finder`.

Enriches the lead, computes priority score, sends
native HTML email, and alerts WhatsApp.

02 · Abandonment
Recovery

30-min cron polling
`form_abandonments` (inactive > 20
min).

Detects visitors who entered email/phone mid-form or
mid-checkout and sends a helpful recovery link.

03 · Daily AI Blog
Publisher

Daily cron (`30 7 * * *`) calling `n8n-
task.php` (`publish_blog`).

Generates an original 10,000+ character article with a
1200×630 cover + 2 branded infographics, publishes,
and pings IndexNow.

04 · Multi-Channel
Syndication

New article published on `/blog` or
`/intelligence/news/`.

Adapts copy for LinkedIn, Threads, and Instagram and
publishes automatically with canonical links.

05 · Wompi
Payment Webhook

Signed webhook `wompi-
webhook.php` with `APPROVED`
status.

Updates order in `service_orders`, issues executive
receipt, and provisions the client workspace.

06 · Google Suite
Sync

Daily SEO & analytics synchronization
cron.

Cross-references Search Console impressions and
first-party events with services to spot growth gaps.

07 · AI Provider
Status Watch

Every-6-hour cron (`intel_news` /
`ai_status`).

Monitors OpenAI, Anthropic, Google, and Hugging
Face incidents and updates `/intelligence/status/`.

08 · Daily
Executive Digest

19:00 COT end-of-day cron. Delivers a concise summary of visits, countries,
captured leads, recovered abandonments, and
revenue.

$0 Marginal Cost Priority: Every workflow is engineered to run on a self-hosted n8n instance paired with the
Google Gemini API Free Tier and our local structured fallback engine—saving hundreds of dollars a month in
SaaS fees.
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BLOCK 3  ·  CHAPTER 15  ·  TELEMETRY  &  CONVERSION

First-Party Telemetry & Abandonment Recovery Without
Invasive Third-Party Cookies

What isn't measured cannot be scaled. Yet relying exclusively on third-party scripts blocked by
modern browsers leaves up to 35% of your real traffic invisible.

What the jsadsAI First-Party Engine Tracks

(`track.php`)

Zero-cost geolocation: Country and ISO code
resolved via local MaxMind GeoLite2 databases
and network headers.

Clean technical fingerprint: Device type
(Mobile, Desktop, Tablet), OS (iOS, Android,
macOS, Windows), and real Browser.

Locale & attribution: Language preference
(`EN` / `ES`), `utm_source`, campaign, and
entry landing page.

How the Abandonment Detector Works

(`abandonos.php`)

Every critical form measures completion
percentage (0% to 100%) and the last field
touched.

If a user types their email or WhatsApp but closes
the tab before submitting,
`navigator.sendBeacon` logs the partial state.

When the user later completes the form, the
record automatically flips to CONVERTED /
RECOVERED.

Reference Conversion Funnel & Common Revenue Leaks

FUNNEL STAGE
HEALTHY
BENCHMARK

PRIMARY CAUSE OF DROP-
OFF

AI-FIRST FIX IMPLEMENTED

1. Visit →
Interaction

> 35% engage Slow mobile load or vague value
proposition.

Native-app style mobile navigation +
quick-action bottom bar.

2. Form Start →
Submit

> 55% complete Long intrusive forms or unclear
deliverable value.

3-field streamlined forms + instant
preview of the 28-page Blueprint.

3. Checkout
Open → Paid

> 40% close Last-minute doubts on scope or
currency (USD vs COP).

Contextual AI Chat pre-loaded with
service FAQs + dual-currency display.
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BLOCK 3  ·  CHAPTER 16  ·  RISK MANAGEMENT  &  2027  V ISION

The 5 Fatal Mistakes When Implementing Artificial Intelligence—
and How to Avoid Them

Synthesized from Chapter 12 of José Santamaría's book: learning from common enterprise
failures saves months of technical frustration and thousands of dollars in wasted spend.

FATAL MISTAKE SYMPTOM INSIDE THE COMPANY PROADVANCE IO ANTIDOTE

1. Buying shiny AI tools
without a business case

The team pays for 10 monthly AI
subscriptions while revenue and
delivery speed remain flat.

Every tool must tie to a hard KPI: saving X
hours/week or lifting conversion by X%.

2. Automating broken or
undocumented processes

Bots send contradictory replies or quote
services using outdated pricing.

Build the Sources of Truth first (verified
catalog, pricing, and FAQs) before switching
on the agent.

3. Pasting confidential
data into public chats

Employees uploading contracts, IDs, or
client lists into personal free chat
accounts.

ISO/IEC 42001 policy, encrypted API vault, and
zero-data-retention enterprise endpoints.

4. Mass-publishing
generic AI text without a
gate

Short, repetitive posts full of AI clichés
(«In today's fast-paced world...») that
search engines penalize.

Enforce `art_gate()`: minimum 10,000
characters, <5% source overlap check, and
primary citations.

5. Removing human touch
at the moment of closing

High-ticket buyers want to speak with
an architect before signing, but get
trapped in a bot loop.

AI qualifies, educates, and prepares the brief
in seconds; strategic closing connects directly
to WhatsApp & Google Meet.

2027–2030 Vision: Winning organizations won't be those with the largest administrative headcount, but agile
bilingual (EN/ES) teams where every leader directs a specialized squad of AI agents and n8n workflows.
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BLOCK 4  ·  CHAPTER 17  ·  LIVE PRODUCT ION CASE STUDIES

The 17 Projects & Platforms of the jsadsAI Ecosystem: Applied
AI in Production

At jsadsAI we don't teach abstract theory: we build and operate our own portfolio of 17 vertical
platforms at `/en/proyectos/`. Here are the flagship technology assets in our ecosystem.

PROJECT / PLATFORM
VERTICAL /
INDUSTRY

ARCHITECTURE & REAL-WORLD PROBLEM SOLVED

1. ChatRAG
(`chatrag.jsadsai.com`)

B2B Conversational
AI

Enterprise RAG engine over internal documents, catalogs, and
knowledge bases with verifiable citations and zero hallucinations.

2. ProAdvance IO Operations &
Consulting

Accelerated digital transformation methodology and platform
taking traditional businesses to AI-First operations in 4 weeks.

3. Master AI Pro Executive
Education

Hands-on academy for executive AI mastery, advanced
prompting, n8n workflow automation, and exponential leadership.

4. dIAn Fintech / Tax &
Accounting

Intelligent assistant for accounting planning, financial statement
analysis, and statutory tax compliance.

5. AbogaIA Legaltech /
Compliance

Legal assistance platform for contract auditing, case-law search,
and data privacy compliance (GDPR / CCPA / Law 1581).

6. jsadsAI Intelligence Market Intelligence Live observatory tracking AI provider uptime, open-weight
models, global regulation, security advisories, and free diagnostic
tools.

7. Commander
(`cc.jsadsai.com`)

Multi-Site
Governance

Centralized command center monitoring health, telemetry, SEO,
and security across all interconnected web properties.

8. Vitalia & AgroIA Healthtech /
Agrotech

Vertical platforms for preventive wellness management and data-
driven agricultural production optimization.

9. MusAIc & Creativa IA Media &
Audiovisual

AI-assisted music, sound, and audiovisual production lab with
clean commercial licensing for brands.

10. E-Book & Blueprint
Portal

Interactive
Publishing

Hybrid book + web application (`/en/blueprint/`) featuring self-
scoring diagnostics and a personalized 30-60-90 roadmap.
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BLOCK 4  ·  CHAPTER 18  ·  2027  CATALOG &  PRICING (PART  1)

The 7 Specialties & 55 AI-First Services of jsadsAI (Families 1 to
4 · Published Rates)

Complete pricing transparency: all 55 specialized services publish clear rates across three tiers
(Essential, Pro, and Advanced), 1-to-2-month delivery timelines, and our institutional cap where

no service exceeds $2,050 USD ($8,200,000 COP).

SPECIALTY /
FAMILY

REPRESENTATIVE SERVICES INCLUDED (55-
SERVICE CATALOG)

ESSENTIAL
(USD / COP)

PRO
(USD /
COP)

ADVANCED
(USD / COP)

1. AI Strategy,
Consulting &
Readiness

AI maturity audit, 90-day AI-First roadmap,
Enterprise architecture design, Stack & ROI
modeling, Executive board advisory.

$450 USD
($1.80M COP)

$900
USD
($3.60M
COP)

$1,600 USD
($6.40M COP)

2. Architecture &
Automation (n8n /
Make)

Self-hosted n8n deployment, WhatsApp-to-
CRM automation, Automated abandonment
recovery, Billing/payment webhook sync,
Google API & ERP integration.

$550 USD
($2.20M COP)

$1,100
USD
($4.40M
COP)

$1,800 USD
($7.20M COP)

3. AI Agents,
Custom GPTs &
RAG Systems

24/7 Sales & Support RAG agent over real
catalog, Private PDF/contract knowledge base,
Internal employee copilot, Automated lead
qualifier, Voice AI agent.

$650 USD
($2.60M COP)

$1,200
USD
($4.80M
COP)

$1,950 USD
($7.80M COP)

4. Web
Development, E-
Commerce & AI
Apps

Bilingual AI-First corporate website (EN/ES),
Native-app mobile UX, Service/product store
with Wompi/Stripe, Dedicated admin panel with
telemetry, Custom Micro-SaaS.

$700 USD
($2.80M COP)

$1,300
USD
($5.20M
COP)

$2,050 USD
($8.20M COP)

What Does the Essential Tier Include?

Focused implementation of one priority use case (1
core workflow or channel), baseline setup, QA testing,
and production handoff in 2 to 3 weeks.

What Do the Pro & Advanced Tiers Include?

Full multi-channel integration, CRM and database
wiring, abandonment telemetry, team training, and
post-launch optimization (4 to 8 weeks).
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BLOCK 4  ·  CHAPTER 19  ·  2027  CATALOG &  PRICING (PART  2)

Catalog Families 5 to 7 (55 Services) + The 8 Compliance &
ISO/IEC 42001 Modules

Completing the specialty map with AI Marketing & Growth, Audiovisual AI Production, Corporate
Education, and our 8 Governance, Data Privacy & Cybersecurity modules.

SPECIALTY /
FAMILY

REPRESENTATIVE SERVICES INCLUDED
ESSENTIAL
(USD / COP)

PRO
(USD /

COP)

ADVANCED
(USD / COP)

5. AI Marketing,
Technical SEO &
AEO Growth

Technical SEO + AEO (AI answer engines),
Automated long-form blog engine (10,000+
chars), Lead magnet funnels, Bilingual email
automation, Conversion analytics.

$400 USD
($1.60M COP)

$850
USD
($3.40M
COP)

$1,550 USD
($6.20M COP)

6. Brand, Content
& AI Audiovisual
Production

AI-First visual identity, Digital avatars &
spokespeople (HeyGen/ElevenLabs), AI
corporate video & Reels, Executive e-book &
blueprint design, Social syndication.

$350 USD
($1.40M COP)

$725
USD
($2.90M
COP)

$1,350 USD
($5.40M COP)

7. Corporate
Education,
Academy & Team
Training

Executive AI bootcamp for leadership, Role-
specific prompting & automation workshops
(sales, marketing, legal), Internal LMS academy
deployment.

$300 USD
($1.20M COP)

$650
USD
($2.60M
COP)

$1,200 USD
($4.80M COP)

8. Compliance,
Data Privacy &
ISO/IEC 42001

ISO/IEC 42001 AI Management System
readiness, GDPR / CCPA / Habeas Data
compliance, API security & encrypted vault
audit, LLM Data Loss Prevention (DLP).

$600 USD
($2.40M COP)

$1,170
USD
($4.68M
COP)

$1,975 USD
($7.90M COP)

Explore all 55 services in detail: Visit https://www.jsadsai.com/en/otros-servicios/ and
https://www.jsadsai.com/en/compliance/ to inspect individual technical sheets, deliverables, and FAQs for
every service and compliance module.
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BLOCK 4  ·  CHAPTER 20  ·  MONTHLY  AI  EXPERT  PLANS 2027

Retain José Santamaría Directly as Your Dedicated AI Expert &
Principal Architect

If instead of hiring a standalone service you want end-to-end leadership and execution across AI
strategy, development, automation, and growth, choose one of our 3 Official Monthly Retainer

Plans.

PLAN 1 · RECOMMENDED BASE

Basic AI Expert Plan

$1,170 USD / mo
$4,680,000 COP / mo · 1 to 2
months per sprint cycle

Direct retention as your AI
Expert to develop and execute
your priority activities in
dedicated time blocks.

Biweekly (every 15 days)
strategic alignment and
deliverable review via Google
Meet.

Continuous implementation of
automation workflows, web
optimization, AI agent tuning,
and executive support.

PLAN 2 · ACCELERATED SCALE

Superior AI Growth Plan

$1,600 USD / mo
$6,400,000 COP / mo · 1 to 2
months per sprint cycle

Everything in the Basic Plan
plus expanded engineering
hours and faster weekly
deployment velocity.

Weekly technical and
commercial steering sessions
via Google Meet + priority
WhatsApp channel.

Simultaneous rollout of CRM,
conversion funnels,
abandonment recovery,
SEO/AEO auto-publishing, and
RAG agents.

PLAN 3 · MAXIMUM PREMIUM CAP

Super Premium Full-Stack

$2,050 USD / mo
$8,200,000 COP / mo ·
Institutional maximum cap

Maximum full-stack execution
capacity across the 1-to-2-
month project duration
covering all 7 specialties.

Custom architecture, self-
hosted n8n ecosystem, multi-
channel agents, first-party
telemetry, and ISO/IEC 42001
governance.

Direct C-level advisory,
internal team training, and
turnkey handoff with full
source code and
documentation.

Pricing Governance Guarantee: The entry monthly retainer as your dedicated AI Expert is $1,170 USD/mo
($4,680,000 COP), and no service or plan across the entire jsadsAI portfolio ever exceeds the Super Premium
cap of $2,050 USD ($8,200,000 COP). Activate your plan at www.jsadsai.com/en/planes/.
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PRACT ICAL WORKBOOK 1  ·  AI-FIRST  READINESS ASSESSMENT

The 20-Point Checklist to Score Your Organization's AI-First
Maturity

Check every box that your company ALREADY has running in production today (1 point per box).
You can also complete this interactively by logging in at https://www.jsadsai.com/en/blueprint/.

A. Data & Sources of Truth (0–5 pts)

01. Master catalog of services/products with

documented pricing and scope in a single source of
truth.

02. Top 25–30 real customer FAQs written down
with verified, approved answers.

03. Centralized CRM database of leads and clients

(no isolated spreadsheets per sales rep).

04. Full attribution tracking for every lead (country,

language, channel, campaign, and device).

05. Up-to-date contracts, privacy policies, and

operational SOP templates ready for indexing.

B. Web, Capture & Conversion (0–5 pts)

06. Fast website with native-app style mobile

navigation and frictionless calls to action.

07. High-value lead magnet or interactive tool

(Blueprint / Calculator) capturing leads 24/7.

08. Automated abandonment detection when a
visitor leaves a form or checkout incomplete.

09. Online payment gateway (Stripe / Wompi) wired
via signed webhooks to order management.

10. Technical SEO + AEO structure (`/llms.txt` &
Schema.org) to rank on Google and AI answer

engines.

C. AI Agents & n8n Automation (0–5 pts)

11. Grounded RAG conversational assistant

connected to your real catalog with zero
hallucinated prices.

12. First commercial response time on web and
WhatsApp under 30 seconds, 24/7.

13. n8n or Make workflows routing every lead to the

CRM and sending bilingual HTML emails
automatically.

14. Automated publishing of deep technical articles
(10,000+ chars) and social media syndication.

15. Smart use of free-tier APIs (Gemini Free Tier)
and local engines before paying bloated SaaS fees.

D. Governance, Security & ROI (0–5 pts)

16. All API keys and tokens stored inside an
encrypted secret vault outside public source code.

17. Clear data privacy compliance (GDPR / CCPA /

Law 1581) and rules preventing staff leaks to public
chats.

18. Editorial quality gate verifying originality and
primary sources before any AI content goes live.

19. Executive dashboard measuring hours saved,
abandonment recovery rate, and net ROI per

channel.

20. Trained human team reviewing metrics weekly

and focusing on high-value strategic closing.

Your Total Score: [ ___ / 20 ] · 0–6 pts (Foundational): Prioritize clean data & web conversion (Weeks 1–2). ·
7–13 pts (Transitioning): Wire RAG, n8n & abandonment recovery. · 14–20 pts (AI-First Leader): Scale multi-
agent flows & ISO 42001 governance.
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PRACT ICAL WORKBOOK 2  ·  PROCESS MATRIX  &  ARCHITECTURE CANVAS

Bottleneck Prioritization Matrix & ProAdvance IO Workflow
Canvas

Before writing a single line of code or opening n8n, map the top 5 processes currently draining
manual hours or leaking sales across your operation.

1. Inventory of Your Top 5 Processes to Automate

#
CURRENT MANUAL PROCESS (WHAT IS

DONE BY HAND TODAY?)

HOURS/WK

LOST

REVENUE

IMPACT (1–
5)

TECHNICAL

EASE (1–5)

PRIORITY
SCORE

(IMPACT ×
EASE)

1 Ex: Answering pricing on WhatsApp and
copying leads into Excel/CRM

8 h / wk 5 5 25 (Priority #1)

2 Ex: Following up with visitors who abandoned
a form or checkout

5 h / wk 5 4 20 (Priority #2)

3 Ex: Writing long-form blog posts and
adapting copy for LinkedIn/Social

6 h / wk 4 4 16 (Priority #3)

4 [ Write your process #4 here:
_________________________________ ]

___ h / wk ___ ___ ___ pts

5 [ Write your process #5 here:
_________________________________ ]

___ h / wk ___ ___ ___ pts

2. ProAdvance IO Architecture Canvas for Your #1 Priority Workflow

A. Trigger Event & Input

• What event starts the flow? (e.g., New
web/WhatsApp message, form submission, detected
abandonment).
• What minimum fields must we capture? (Name,
Email, WhatsApp, Target Service, Locale).

B. Source of Truth (RAG) & Guardrails

• Which table or document must the AI query?
(Official pricing catalog, verified FAQs, schedule).
• What is the agent strictly forbidden from
inventing? (Unapproved discounts, unrealistic
timelines).

C. Automated Action in n8n / Server

• Where is the record persisted? (`advanced_leads`
/ CRM table).
• What email or notification fires in under 10
seconds? (Bilingual HTML email with PDF +
WhatsApp alert).

D. Human Control Point & 30-Day KPI

• When does a human step in? (When the prospect
books a Google Meet session or requests custom
enterprise scope).
• 30-Day Target: Cut response time to <15 sec and
lift conversion +25%.
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PRACT ICAL WORKBOOK 3  ·  30  ·  60  ·  90  DAY  EXECUT ION PLAN

Quarterly Roadmap to Transform Your Company into an AI-First
System

This 90-day roadmap translates José Santamaría's book and jsadsAI's engineering into 12
concrete weekly milestones. Track your progress interactively at

https://www.jsadsai.com/en/blueprint/.

DAYS 1 TO 30 · PHASE 1: CLEAN FOUNDATIONS, SOURCES OF TRUTH & FIRST COMMERCIAL FLOW

Week 1: Consolidate the master catalog of services/products, transparent pricing in USD and local currency,

and top 30 verified FAQs.

Week 2: Optimize website conversion UX (native-app mobile navigation + desktop), deploy first-party

telemetry, and enable abandonment detection.

Week 3: Launch your authority asset (28-page Blueprint / Diagnostic) with automated bilingual HTML email

delivery (DKIM/SPF authenticated).

Week 4: Wire Workflow #1 connecting web forms and WhatsApp into your CRM—eliminating 100% of manual
lead data entry.

DAYS 31 TO 60 · PHASE 2: RAG BRAIN, ABANDONMENT RECOVERY & ONLINE CHECKOUT

Week 5: Deploy the 24/7 AI Sales & Support Assistant grounded on your verified knowledge base (RAG) with
strict anti-hallucination guardrails.

Week 6: Activate automated recovery sequences for abandoned forms and checkouts (helpful email +

priority WhatsApp outreach).

Week 7: Integrate online checkout (Wompi / Stripe) with signed webhook confirmation and real-time

order/revenue tracking (`revenue.php`).

Week 8: Publish `/llms.txt` and complete Schema.org JSON-LD markup across all pages for AI Answer

Engine Optimization (AEO).

DAYS 61 TO 90 · PHASE 3: EDITORIAL AUTO-PUBLISHING, ISO 42001 GOVERNANCE & SCALE

Week 9: Turn on the daily AI blog publisher (10,000+ character articles with 2 branded technical visuals) and
automatic IndexNow pinging.

Week 10: Automate multi-channel syndication to LinkedIn, Threads, and Instagram via n8n and launch the
executive newsletter brief.

Week 11: Audit API credential security inside the encrypted vault and document your ISO/IEC 42001
governance and data privacy matrix.

Week 12: Review quarterly KPIs (hours saved, cost per qualified lead, close rate, and net ROI) and plan your
next expansion sprint.
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PRACT ICAL WORKBOOK 4  ·  KPI  TEMPLATE &  ROI CALCULATOR

How to Measure the Financial and Operational Return of Your AI
Investment

Every technology implementation at jsadsAI is evaluated against four hard financial indicators:
reclaimed team hours, response velocity, funnel conversion lift, and net ROI.

1. Executive Return on Investment (ROI) Formulas

Formula A · Monthly Value of Reclaimed Time

Monthly Savings ($) = (Hours saved per week ×
4.33) × Team members × Average hourly cost.

Real example: 15 hours/week saved across a 3-person
team at $15 USD/hour = $2,922 USD/month saved
(exceeding the monthly investment of a Basic or
Superior AI Expert Plan from Month 1).

Formula B · Incremental Revenue from 24/7

Speed & Recovery

Incremental Revenue ($) = Monthly leads × Close-
rate lift (%) × Average deal size.

Real example: 120 leads/mo × +5% close-rate lift from
15-sec response and abandonment recovery × $900
USD = +$5,400 USD/month in new revenue.

2. Executive Monthly Scorecard (Tracking Template)

KEY PERFORMANCE
INDICATOR (KPI)

BASELINE
(PRE-AI)

MONTH 1 TARGET
(DAY 30)

MONTH 2 TARGET
(DAY 60)

MONTH 3 TARGET
(DAY 90)

First commercial response
time

2 to 12 hours < 60 seconds < 15 seconds (24/7) < 10 seconds (24/7)

Web Visit → Lead
conversion rate

1.2% – 2.0% 3.2% 4.5% > 5.5%

Abandonment recovery
rate

0% (Untracked) 15% recovered 25% recovered > 35% recovered

Manual hours on repetitive
tasks

25 h / week 14 h / week 7 h / week < 4 h / week

Deep technical articles
published / mo

0 to 2 / month 15 / month 30 / month (Daily) 30 / month + Social

External SaaS licensing
overhead

Fragmented /
High

Consolidated Optimized (n8n +
Free Tier)

Minimal marginal
cost
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TECHNICAL ANNEX  ·  EXECUT IVE AI  GLOSSARY  (25  KEY  TERMS)

Artificial Intelligence & Automation Dictionary for Decision-
Makers

Speak the exact language of engineering teams, vendors, and boards without technical confusion.
(Full online edition at https://www.jsadsai.com/en/glosario-inteligencia-artificial/).

TERM EXECUTIVE DEFINITION & PRACTICAL BUSINESS APPLICATION

01. AEO (Answer Engine
Opt.)

Engineering your site so AI answer engines (ChatGPT, Gemini, Perplexity) cite and recommend
your company as a trusted authority.

02. AI Agent An autonomous system that doesn't just chat—it uses tools (queries databases, books
meetings, issues payment links, and runs workflows).

03. Hallucination When an AI fabricates a fact or price with confident phrasing. Prevented via grounded RAG
architecture and strict guardrails.

04. API Application Programming Interface allowing software systems (your website, Gemini, Wompi,
and n8n) to exchange data automatically.

05. Embeddings Mathematical vector representations of text meaning that allow searching by concept rather
than exact keyword match alone.

06. Fine-Tuning Retraining a base model's weights on custom examples. Only needed when structured
prompting and RAG are no longer sufficient.

07. Guardrails Deterministic rules validating AI inputs and outputs to prevent data leaks, unauthorized
opinions, or fabricated pricing.

08. IndexNow Protocol that notifies search engines instantaneously whenever a new page or blog article is
published or updated.

09. ISO/IEC 42001 The world's first certifiable international standard for responsible Artificial Intelligence
Management Systems (AIMS).

10. Context Window The maximum amount of information (text, documents, code) a model can read and process
within a single request.

11. LLM (Large Language
Model)

Deep neural network trained on massive text and code corpora capable of reasoning,
translating, and drafting (e.g., Gemini, Claude, GPT).

12. `/llms.txt` Standard root file on a website providing AI assistants with a clean, structured map of official
services, pricing, and routes.

13. n8n Open-source workflow automation platform connecting apps, SQL databases, and AI models
on your own infrastructure.

14. Prompt Engineering Discipline of structuring role, context, constraints, and JSON schemas to obtain reliable,
repeatable outputs from AI models.

15. RAG (Retrieval-
Augmented Gen.)

Architecture that retrieves verified facts from your company documents first and forces the
LLM to answer strictly from that evidence.

16. Schema.org / JSON-LD Structured metadata embedded in HTML so search and AI engines understand your prices,
services, authorship, and FAQs.

17. Token The basic unit into which models split words (~0.75 words) used to measure context length,
speed, and API cost.

18. Webhook Instant HTTP notification sent from one system to another when an event occurs (e.g.,
payment approved or form submitted).
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V ISUAL ECOSYSTEM MAP &  IMMEDIATE NEXT  STEPS

Move From Reading to Execution: Your Interactive Portal &
Executive Diagnostic

You now hold the complete 28-page architecture and workbook. Here are three immediate paths
to put this system to work generating measurable ROI in your organization.

STEP 1 · INTERACTIVE WEB PORTAL

Log Into Your Online Blueprint

Account

Visit
https://www.jsadsai.com/en/blueprint/
and sign in with your email. Check off
the 20-Point Assessment interactively,
run the live ROI simulator, save your 30-
60-90 progress, and export your custom
report.

STEP 2 · AI SOLUTIONS
FINDER

Match Your Ideal Service
or Plan in 2 Minutes

Use the AI Solutions Finder
at
https://www.jsadsai.com/ai-
solutions-finder or test our
free diagnostic tools at
/intelligence/tools/ for an
instant budget
recommendation in USD and
COP.

STEP 3 · EXECUTE WITH JOSÉ

Activate Your AI Expert Plan or

Book a Call

Retain José Santamaría directly via a
Monthly AI Expert Plan (starting at
$1,170 USD/mo) at
https://www.jsadsai.com/en/planes/
or schedule an executive session to
scope your first 1-to-2-month sprint.

Official Directory of Direct Links Across the jsadsAI.com Ecosystem

RESOURCE / PLATFORM OFFICIAL ENGLISH ROUTE RUTA OFICIAL EN ESPAÑOL

Interactive Blueprint Web
Portal (Login)

https://www.jsadsai.com/en/blueprint/ https://www.jsadsai.com/blueprint

Monthly AI Expert Plans
($1,170–$2,050 USD)

https://www.jsadsai.com/en/planes/ https://www.jsadsai.com/planes

Catalog of 55 Specialized AI
Services

https://www.jsadsai.com/en/otros-
servicios/

https://www.jsadsai.com/otros-
servicios

8 Compliance & ISO/IEC 42001
Modules

https://www.jsadsai.com/en/compliance/ https://www.jsadsai.com/compliance

Portfolio of 17 Live Projects &
Platforms

https://www.jsadsai.com/en/proyectos/ https://www.jsadsai.com/proyectos

AI Observatory & Free
Diagnostic Tools

https://www.jsadsai.com/intelligence/ https://www.jsadsai.com/intelligence/

Official Book & Manifesto by
José Santamaría

https://www.jsadsai.com/en/manifesto/ https://www.jsadsai.com/libro

Executive Diagnostic & Direct
Contact

https://www.jsadsai.com/en/contact/ https://www.jsadsai.com/contacto

jsadsAI | José David Santamaría Corrales · Where AI Meets Human Strategy
Medellín, Colombia · Global Bilingual Operations (EN & ES) · https://www.jsadsai.com
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